RESOURCE MANAGER’S
WORKSPACE (RMW)

A SINGLE PLACE WHERE RM DATA IS UP TO DATE, ORGANIZED, AND
READY TO USE.

LOE2

= Ability to see current information versus
static, “point in time” information

- Improved data accuracy/confidence versus
multiple, varying versions

Application !

intensive updating, with multiple

= Connected data versus manual, time Data /
opportunities for mistakes /
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= Frees analyst time versus daily, manual, N
time intensive work e e
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MODERNIZING RM BUSINESS
PROCESSES LOE2

THE PROBLEMS DESIRED END-STATE
STOVE-PIPED COMMUNITIES AND DATA PROGRAM, BUDGET, MANPOWER o DATA IS AUTHORITATIVE, RELIABLE, TRUSTED, AND CURRENT
DIFFERENT STORIES, DIFFERENT VOICES o REAL TIME COMMUNICATION VIA HOLISTIC DATA DISPLAYS
MULTIPLE DATA CALLS, MULTIPLE VERSIONS " AUTOMATED PROCESSES, DATA EXCHANGES & WORKFLOW
VALIDATE, VERIFY, RECONSOLIDATE, ADJUDICATE o INCREASED ARMY ANALYTICAL CAPABILITY

Fundamentally rethink how we do business
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Migrate from industrial Free RM Analysts to s
processes . do Analyses!
Responsibly
Resourcing

Requirements

Streamline processes before moving to cloud
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